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www.linkedin.com/in/diegofacchini
(LinkedlIn)

Competenze principali

Management
Information Technology

Business Intelligence

Languages
Italiano (Native or Bilingual)

Inglese (Full Professional)

Publications

Advanced Planning and
Organization of a RIS/PACS
Platform System

Personal Electronic Radiology
Record - IPER-PACS System
Design

eHealth and Mobile Technology

IHE Profiles Application for RIS/
PACS System Integrity and Data
Reconciliation

ASL1 RIS/PACS Integration Project -
Avezzano-Sulmona-L'Aquila

Diego Facchini

CEO H-Digital S.p.A.

Riepilogo

Chief Executive Officer with proven management skills and

technical expertise in the IT industry by more than 18 years of
multinational company experience managing People, Platform

and IT Infrastructures, bringing technological innovation, process
governance/improvement, cost optimization, always driven by a solid
business-oriented IT Strategy.

Strong skills in decision-making and people management (especially
coordinating mission-critical project), due to several years of direct
experience leading big international projects with an IT background
focused on process management.

Before becoming a CEO, | worked as an Executive IT Director for
three large multinational companies owned by Private Equity, where
| managed significant budget developing particular attention about
financial management, business case development, project planning
and monitoring.

My strength is based on a precise IT Strategy to support the
business and a strongly oriented Vision towards future developments
in the Digital World (RPA, Al, Machine Learning), of which | am

personally passionate.

H-Digital concept is born with the M&A of three companies working
in Digital Marketing, Software Development, Systems and Network
Security with advanced know-how in the Healthcare Market,
especially about Telemedicine.

The vision behind is to create a unique IT service provider that could
follow customers in the full production circle, from design thinking,
prototype building, software development, digital marketing, and
social media communication.
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H-Digital SpA it's part of Health Italia S.p.A. Group listed on the AIM
Italia market.

Esperienza

H-Digital S.p.A.
Chief Executive Officer
ottobre 2019 - Present (1 anno 3 mesi)

CEO of a new player in the IT Services launched in 6 months with the M&A
and reorganization of three companies working in Digital Marketing, Software
Development, Systems and Network Security with advanced know-how in the
Healthcare Market, especially about Telemedicine.

The vision behind is to create a unique IT service provider that could follow
customers in the full production circle, from design thinking, prototype building,
software development, digital marketing, and social media communication.
H-Digital SpA it's part of Health Italia S.p.A. Group listed on the AIM lItalia

market.

HSE24 S.p.A.

IT Director
settembre 2015 - settembre 2019 (4 anni 1 mese)

Responsible of all Italian IT activities and local technical projects related
to special International Group IT Platforms (eCommerce and iDWH) for
the largest TV-Shopping groups, Home Shopping Europe Gmbh, active in

Germany, Austria, Switzerland, Italy and Russia.

| am leading an IT department counting 10 people, in addition to several
suppliers, involved upon technology needs or project competences in the
implementation of infrastructural or development projects.

Besides the management and maintenance of all the Italian technical IT

infrastructure, | am responsible for:

» defining the IT strategies according to the International Board
* managing the investments budget
* supporting the business needs

* managing all corporate business platform (SAP, CRM, eCOM, DWH)

Sapienza Universita di Roma
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University Lecturer
settembre 2010 - agosto 2015 (5 anni)

University Lecturer in Healthcare Master of “Sapienza” about “Computer
Sciences Applied to Management of Information Systems in Diagnostic
Imaging” at Faculty of Medicine and Surgery of San Camillo Forlanini Hospital.

Four classes of Master holding including:

- Methodology Analysis in selecting integrated systems: Technology
Assessment and System Selection His/Ris/Pacs

- Concept of Information Technology applied to Diagnostic Imaging
- Information Systems and Database

- Network Management and Security Procedures

Alliance Medical
IT Director
marzo 2008 - agosto 2015 (7 anni 6 mesi)

Head of IT of the greatest European Healthcare company leader in diagnostic
imaging services with over 2 millions exams/year (total turnover in Italy of
160M, 1300 employees).

| directly managed the IT budget and the investments planning according to
the business strategies at the European level.

| have been responsible of all the corporate Information Systems, leading
technical solutions development and implementation of Healthcare
management platform (Ris/Pacs), corporate CRM and ERP (Sun System,
Dynamics), corporate Website, Intranet portal, Collaboration Platform and IT
Infrastructure projects (virtualization, private Cloud, data warehouse, Bl).
Moreover, | coordinated the development team activities, aiming to realize
vertical business applications and webportal enhancement (Internet/Intranet).
| have been also responsible of providing a central Helpdesk service

supporting all business lines, from technical to medical issues.

M+W Group

IT Director

febbraio 2000 - marzo 2008 (8 anni 2 mesi)

Responsible for more than 8 years of the Italian IT infrastructure of a German
multinational company leading global engineering and construction partner,

with the following main responsibilities:
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» Technical interface with the Headquarters in Stuttgart

* Network management, IT Infrastructure maintenance and development
+ Cost planning related to achievement of preset goals

+ Cost control/efficiency and budget management

* ERP System support and maintenance

* Negotiation and management of IT and TLC contractual agreements

+ Drafting of SLA (OLA), drafting of operative and security procedures

» Technical consultancy during tender documents preparation

» Technical interface with clients and partners

* Member of M+W ETS (European Technical Software team) for test, support
and drafting of corporate standard for technical software

» Helpdesk team coordination and problem solving

» Support of project teams at the clients site

* Managing privacy and security norms conforming to business standards
defined in DPS documents

» Supervising and managing backup and storage systems

» Coordinating Livelink system activities, corporate collaboration and
document management platform

» Coordination and development of Intranet/Internet projects

Prewell eSolutions
IT Manager
1997 - 2000 (3 anni)

Co-founder of an Internet Startup and responsible of the Company IT
infrastructure implementation (Web Farm), Network Management, Helpdesk

Support team.
| also leaded the Applications Development team in order to provide Internet

services and solutions according to customer needs.

EIDOS
IT Consultant
1995 - 1997 (2 anni)

Within the computerization project of the Ministry for the Defense | trained all
the employees of PMAL “Polo di Mantenimento Armi Leggere” in Terni up to

the new IT infrastructure knowledge and management.
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